Case study

Preferred vendor program
for IT services for an inter-
national Pharma company.

How a global top-five
international Pharma
company selects the IT
partners.
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Business situation

The IT suppliers delivered
not enough value for the
money.

On-going overrun of IT-
budgets.

Business requirements and
supplier risks where not
managed.

No pre-qualified IT alliance
partner and prefered vendor
in place.
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