Case study

Supplier-, contract-,

spend- management for a
world-wide software rollout
in a regulated manufacturing
and laboratory environment.

How a leading pharmaceu-
tical company significantly
reduced operational costs
and managed the suppliers,
the contracts and the
supplier risks.

Business situation

The customer wanted to
reduce the number of
suppliers and harmonize the
use of various software and
various service provider in
15 global sites and significant
reduce the supplier risks.

Global contract situation not
aligned and consequently
there were extra costs in
both business and IT.

In addition the customer
wanted a best-in-class
budgeting, forecasting and
project management
process.
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