Case study Business situation

Global contract manage- No central contracting pro-
ment process and tool of cess existing.

an international major

pharma company. Massiv maverick

contracting.
How a pharma major

with more than 200’000 Contract terms and
suppliers aligned global decisions not aligned across
contracting management the various departements
process. and projects.

No supplier performance
management process/
system in place.
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